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異文化環境に適応する人材に求められるもの
～日中合弁企業における社員研修の事例から～












A Study of Emproyees Adaptable to an Intercultural Environment: Examined
Through a Case Study of Staff Training in a Chinese-Japanese Joint Venture
Kazuyo MOZUMI
When foreigners work in Japan, what kind of knowledge and ability do they need to acquire? By
comparing business-Japanese education in Japan with staff training in a Chinese-Japanese joint
venture, it becomes clear that they are required to learn communication skills, especially speaking
and listening, as well as specific Japanese terms for business use. This is consistent with results of
interviews of Chinese staff who underwent OJT（on-the-job-training）in Japan. The results also
suggest that trouble-shooting strategy is important when one cannot communicate well in Japanese.
Also noted, were features of Japanese business society: a requirement for standardization of quality,
close progress control, co-operation between co-workers, long working hours, and a lack of a clearly
expressed business direction. These, in turn, demonstrate the importance of close communication
with Japanese people. It thus becomes clear that communication skills and social skills should be
taught concentrically to increase the adaptability of foreigners working in Japan.
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注11）日米会話学院編　凡人社
注12）同上
注13）「上司に対して報告・連絡・相談を欠かさない」とい
う心構えを標語にしたもの
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